
P
A

G
E

 1

2024Redefining the dynamics for the European battery sector 

BEPA 9th General Assembly
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TIME ITEM

09:00-09:30 Registration process

09:30-09:35 1. Welcome by BEPA Chair and practical aspects

09:35-09:55 2. What happened in 2024? Trends: technical, markets and regulations

09:55-10:00 3. European Commission (DG RTD) welcome address

10:00-10:10 4. European Commission: Delegation in Barcelona 

10:10-10:40 5. BEPA Activities in 2024 

10:40-10:50 6. Approval of BEPA new members

10:50-11:30 7. Elections for Executive Board and Association Delegation 

11:30-12:00 Coffee Break
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TIME ITEM

12:00-12:20 8 Announcement of election results, announcement of new Chairperson and Vice-chairs 

12:20-12:50 9. Workplan and Budget 2025

12:50-13:00 10. Next Steps and Concluding Remarks
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Chairman, BEPA

Michael Lippert

Welcome | Introduction
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• The meeting is recorded.

• During discussions, please post comments in the Q&A if you would like to 
intervene. The BEPA staff is monitoring the chat and Q&A and will make your voice 
heard.

• If you encounter technical issues, please send a message in the chat.

• The slides and minutes of the meeting will be shared with all BEPA members after 
the General Assembly.
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What happened in 2024? 
Trends, technology, markets and regulations

Director General
RECHARGE

Ilka von Dalwigk



THE ADVANCED RECHARGEABLE AND LITHIUM BATTERIES ASSOCIATION

What happened in 2024? 
Trends: technical, markets and regulations

27-11-2024

Ilka von Dalwigk

Director General, RECHARGE



rechargebatteries.org I © RECHARGE 2024

RECHARGE – a member-based organization covering all steps of the 
advanced rechargeable batteries value chain in Europe

RECHARGE is the leading industry voice of the 
advanced rechargeable and lithium battery 
value chain in Europe.

Founded in 1998, it is our mission to promote 
advanced rechargeable batteries as a key 
technology that will contribute to a more 
empowered, sustainable and circular economy.  

manufacturing 
equipment 
producers

raw materials 
suppliers

logistic partners

original 
equipment 
manufacturers 

battery 
recyclers
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rechargebatteries.org I © RECHARGE 2024

‘Batteries are...an important source of energy and one of the key enablers for 
sustainable development, green mobility, clean energy, and climate neutrality 
(page 1, Batteries Regulation (EU) 2023/1542) 

Batteries are a prerequisite to achieve Green Deal objectives and create a net zero 
economy by 2050 



rechargebatteries.org I © RECHARGE 2024

A short reminder…back in 2017: 
No battery supply chain, no cell production capacity in Europe

Source: Benchmark Minerals

Sources: Roskill, Peteves et al., World Resource Forum 2017, European Commission

Source: Benchmark Minerals



rechargebatteries.org I © RECHARGE 2024

Many announced projects – A Selection of battery cell production sites in Europe
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Ramping up of European capacities remains difficult
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European OEM’s under pressure in the transition to electrification



rechargebatteries.org I © RECHARGE 2024

Caught in the middle 

US: industry support and tariffs to accelerate domestic production

As well as a tariff increase from 25% to 
100% on EVs, levies will rise from 7.5% to 
25% on lithium batteries, from zero to 25% 
on critical minerals, from 25% to 50% on 
solar cells, and from 25% to 50% on 
semiconductors.

The US Inflation Reduction Act passed in Aug 
2022 has had the greatest impact on battery 
cell manufacturing, where investment is driven 
by incentives of up to $45 per kilowatt-hour if 
both the cell and modules are produced in the 
US. 



rechargebatteries.org I © RECHARGE 2024

Caught in the middle 

China: massive industry support and export strategy 

https://www.ifw-kiel.de/publications/foul-play-on-the-scale-and-scope-of-industrial-subsidies-in-china-32738/

IRA Effect

(2022) and recent OECD studies, the industrial subsidies in 
China are at least three to four times or even up to nine times 
higher than in the major EU and OECD countries. According 
to a very conservative estimate, industrial subsidies in China 
amounted to around EUR 221 billion or 1.73% of Chinese 
GDP in 2019.
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The EU response – A combination of new instruments for Europe

Temporary Crisis and Transition Framework
Relaxation of State Aid with max. of m€150-350, including a matching clause

Critical Raw Materials Act
Addresses supply chain vulnerabilities with targets for domestic production and diversified supply 
chains
Selection of and support to EU and non-EU Strategic Projects: accelerated permitting (priority 
status, public interest, set permitting timelines), coordinated financing, offtake support

Net Zero Industry Act
Simplification of regulatory framework and permitting for net-zero technologies
Manufacturing capacity target for 2030: 40% of annual EU deployment needs to achieve the Fit-
for-55 targets
Implementation of sustainability & resilience criteria in public procurement; Member States 
encouraged to use 25% of national ETS revenues for NZIA (7Bn€/year)

European Economic Security Strategy
Proposal for a new Regulation to establish a Strategic Technologies for Europe Platform (‘STEP’).

Temporary (?) Tariffs
The new tariffs on individual manufactures range from 17.4% to 37.6%, which is on top of a 10% 
duty that was already in place for all electric cars imported from China.
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Closing the current mandate and preparing for the future – 

A legislative overview

• Battery Regulation 

• Waste Shipments Regulation

• Critical Raw Materials Act

• Implementation Net Zero Industry Act

• Packaging and Packaging Waste Regulation

• End-of-Life Vehicles Regulation

• Update of the List of Waste

• Industrial Emissions Directive Revision

• PFAS Restriction dossier

• REACH revision

• RoHS (Restriction of Hazardous Substances) Directive Revision

• ....
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Implementation of the Battery regulation

(Some of ) the remaining challenges

• Ensure a significant weight of the carbon footprint and secondary materials in  
new circular economy in EU.

• need for coordination of regulations such as ETS and CF declarations,
• influence on competition of already large recycling companies in Asia

• Availability of suitable resources of Member states for a homogeneous 
implementation: 

• need of local funds  for the EU regulations support !
• Need of strong implementation control: misdeclaration, verifications by 

authorities, 

• And finally,  ensure  a transparent and verifiable communication enabling a 
market driven and controlled by prosumers. 

• Need of a battery passport with a trusted content..
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The growth of a European battery and EV value chain under pressure

Downscaled

Downscaled

Downscaled

On hold

Delayed

On hold

Delayed

Delayed

On hold

On hold

Cancelled

Downscaled

On hold

Cancelled
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Summary | Looking forward 2025 and beyond

20

Continued support from 
EU for the industry – 

A new Action Plan

OEMs to compete on 
cost, performance, and 

vehicle experience

Development of a 
domestic value chain

• EV’s driving the development of 
the battery value chain 

• Innovation & Affordable cars 
next focus – impact on battery 
chemistry, design & production 
costs

• BESS and other applications to 
grow in market 

• Vertical and horizontal integration 
to develop a European battery 
cluster 

• Continued R&I support for 
alternative chemistries and 
process technologies

• Need for Skilled workforce 
• Social dimension

1 2 3

• Continue with policy & access 
to finance for companies to 
invest in projects to grow & 
localize in Europe. 

• Project de-risking through 
shortened permitting & lead 
times 



recharge@rechargebatteries.org

recharge@rechargebatteries.org

www.rechargebatteries.org

Follow RECHARGE on LinkedIn

Follow RECHARGE on Twitter 

View what's important for batteries

View what's important for batteries

recharge@rechargebatteries.or

g

www.rechargebatteries.org

Follow RECHARGE on LinkedIn

Follow RECHARGE on Twitter 

View what's important for 

batteries

RECHARGE aisbl
168, Avenue de Tervueren 
1150 Brussels, Belgium 
+ 32 2 777 05 60

Thank you 

mailto:recharge@rechargebatteries.org
mailto:recharge@rechargebatteries.org
http://www.rechargebatteries.org/
https://be.linkedin.com/company/recharge-batteries
https://twitter.com/RechargeEurope
https://www.youtube.com/channel/UCrfELo1BRzAa90DI22hZrfA?view_as=subscriber
https://www.youtube.com/channel/UCrfELo1BRzAa90DI22hZrfA?view_as=subscriber
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Director of the Clean Planet 
Directorate in the European 
Commission’s Directorate-General 
for Research and Innovation

Rosalinde van der Vlies

Introductory Remarks from the European Commission
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Director of the European 
Commission  Representation in 
Barcelona

Manuel Szapiro

European Commission: Delegation in Barcelona 
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4BEPA Activities 2024 | Introduction

Secretary General

Fabrice Stassin

Executive Director

Wouter IJzermans

Communications

Virginia Petetti
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▪ 2024 and 2025 are pivotal years for the Association

▪ We’re halfway Horizon Europe – closer to“FP10” than Horizon 2020

▪ BATT4EU will move from full focus on research programming to also gathering 
research results from the projects

▪ All in a dynamic (battery) world  
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▪ New approach to the Work Plan ‘24

▪ Identification of clear “must do’s” (as presented at 7th GA in Bordeaux

▪ Identification of tasks that are necessary to get BEPA and the Battery R&I 
Community “Fit for FP10”
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▪ Development of the EU Work Programme ’25

▪ Projects follow-up

▪ Monitoring and reporting duties (AA Plan, AA Report)

▪ Co-organising BIDs

▪ Organising BEPA events (general assembly, matchmaking etc.)

▪ Attending events (TRA’24 and others)

▪ On-going communication (website, newsletter, social media)

✓

✓

✓

✓

✓

✓

✓
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8BEPA Activities 2024 | Must do’s

▪ Development of the EU Work Programme ’25

▪ Projects follow-up

▪ Monitoring and reporting duties (AA Plan, AA Report)

▪ Co-organising BIDs

▪ Organising BEPA events (general assembly, matchmaking etc.)

▪ Attending events (TRA’24 and others)

▪ On-going communication (website, newsletter, social media)

✓

✓

✓

✓

✓

✓

✓
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Timeframe
Budget of 
BATT4EU 
topics

IKAA Planned IKAA Reported

July ‘21 – ’22 € 278 million € 291 million (104,7%) € 496 million (178.4%)

2023 € 124 million € 162 million (130.7%) >  645 million (520%)

2024 € 101 million € 386 million (382%) Reported in 2025
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One visit

Multiple visits
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2BEPA Activities 2024 | Visibility

Worldwide
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Engaging
with
EU13

Going
beyond

EU
FP10

advocacy

Battery
insights

Members
retention &
acquisition

Stakeholder
mapping
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▪ Onboarding booklet available & onboarding calls being planned
▪ New members acquisition strategy to be rolled out
▪ Messages on FP10 being « dynamically » polished
▪ Early discussions on the EU Clean Industry Deal & Competitiveness Fund being 

monitored
▪ FORWARD study (on challenges & solutions) launched
▪ BEPA’s Batteries Weekly Digest already a success
▪ Mapping of the BEPA-relevant Brussels ecosystem established
▪ Necessary contacts with relevant associations & policymakers taken in Japan, Korea, 

Canada, India, USA
▪ Connected & engaged with EU13 battery-related associations in Poland, Hungary and 

Slovakia
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8,021 Followers

4,658 New followers since November 2023 

602,788 Impressions 

10,646 Reactions 

201 Comments

328 Reposts

From November 2023 to November 2024 
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3,552 Subscribers in 4 months

15,323 Impressions

17,225 Article Views

Impact and Results since August 2024
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Register: HERE

Speakers:
• Michele De Gennaro, AIT 

(Moderator)
• Mohsen Akbarzadeh, 

Flanders Make 
(Waterborne) 

• Xabier Larrea (Rail)
• TBC , Leonardo (Aviation)

https://events.teams.microsoft.com/event/21436ebe-571d-464c-8ccc-412a76aa77da@05ac0c98-514a-4784-94ac-23bee5e0446f
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BEPA 2024 budget
Budget

2024
Realised 27/11/24 EOY ESTIMATION

Balance at the end of 2023 700,999.98  700,999.98  700,999.98  
Membership Fees still to receive (2023 & previous year)  37,166.66  13,000.00  35% 13,000.00  35%

MF Membership Fees
895,500.00 785,791.67  88% 820,000.00  

95%

Membership Fees still to come in 2024 140,166.65 105,958.32
Total Revenue 895.500,00 925,958.32 103% 925,958.32 103%

Expenditures
SEC SecGen & Staff (~5 FTE)& trainee  683,988.00  648,279.72  95% 683,988.00  100%

CON Consultancy  30,000.00  30,622.45  102% 30,622.45  102%

COM Communication  25,000.00  10,223.68  41% 13,000.00  52%

ITE IT  10,000.00  5,599.71  56% 8,000.00  80%
REC Meetings / Events  107,625.00  124,388.42  116% 130,000.00  121%

TRA Travel  20,000.00   18,881.83  94% 20,000.00  100%

ACC Accounting + audit + financial charges  33,000.00  11,897.57  36% 16,000.00  48%

REN Housing  53,500.00  46,597.89  87% 50,000.00  93%

STR Staff training  10,000.00  4,555.56  46% 4,120.56  41%

RES Reserve for unpaid membership fees  15,000.00  15,000.00  100% 15,000.00  100%

Total Expenditures  988,113.00  918,495.36  93% 970,731.01 98%

Result 2024 - 92.612,50 - 44,772.69
Balance (estimated) 656.227,29 € 
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Chairman, BEPA

Michael Lippert

BEPA Activities 2024 | International participation
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3.1. Only organisations that are (i) eligible for funding under the Horizon Europe programme or based in the 

United Kingdom or in Switzerland; and (ii) structurally organised to conduct, in Europe1, significant 

research and innovation activities within the scope of the European Batteries Partnership, comply with the 

eligibility criteria as set out in Art.5.1 of the AoA to become Full Members. 

Exceptionally, organisations qualifying for Full Membership in the Research categories, which are based 

in countries that are associated to the EU research framework programme, but are outside the limits of 

Europe as defined above, are also considered eligible, for the time their country of origin remains 

associated to the European research framework programme. 

Any applicant for full membership will have to provide evidence of such activities upon request by the 

Executive Board or the Secretary General.

1. For this purpose, Europe is defined as members of the European Union, countries to whom the EU grants the status of candidate countries to the EU, countries in the 
wider European Economic Area, Switzerland, and the UK.

The Executive Board has decided to update the Bylaws accordingly
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BEPA Vice-President Research

Simon Perraud
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▪ Luxembourg Institute for Science and Technology (LIST)
▪ Reliability and Safety Technical Center
▪ A2a S.p.A. (a2a)
▪ Centre for Research and Technology Hellas (CERTH)
▪ ROSTER LTD
▪ Bib batteries
▪ Région Hauts-de-France
▪ Connected Energy
▪ The Faraday Institution
▪ CBMM Europe B.V.
▪ Heimdalytics GmbH
▪ Technische Universiteit Delft
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Proposed resolution submitted to the formal approval of the General Assembly:

“The General Assembly grants membership to the new BEPA members as presented 
today.”

Any objections? Abstentions?
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▪ Elections for BEPA Governance

▪ For Executive Board and Association Delegation

▪ While being Member representatives, candidates are chosen in their 
own name
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Raw
Materials (1)

Advanced 
Materials (1)

Manufacturing 
(1)

Manufacturing 
Supply (1)

Automotive 
(1)

Other 
Applications 
(1)

Recycling (1) Research
(2)

Secretary 
General (1)

Madeleine 
Scheidema
(Metso)

Daniel 
Gloesener
(Syensqo)

Michael 
Lippert
(SAFT)

Gian Carlo 
Tronzano
(COMAU)

Franz Geyer
(BMW Group)

Luigi Lanuzza
(ENEL X)

Justo Garcia
(ORANO)

Simon Perraud
(CEA)

Fabrice Stassin

Edel Sheridan
(SINTEF)
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7Executive Board | Elections

Raw
Materials

Advanced 
Materials

Manufacturing Manufacturing 
Supply

Automotive Other 
Applications

Recycling Research
(2)

Secretary 
General

Madeleine 
Scheidema

Daniel 
Gloesener

Michael 
Lippert
(SAFT)

Gian Carlo 
Tronzano

Franz Geyer
(BMW Group)

Luigi Lanuzza
(ENEL X)

Justo Garcia Edel Sheridan
(SINTEF)

Fabrice Stassin

Mark Copley
(FAAM)

Manasa 
Sridhar 
(IVECO)

Marina Urbina 
(CEA)

Halil Sadettin 
Hamut
(SIRO)

Vito di Noto 
(Uni Padova)

Marcus Jahn 
(AIT)
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Manufacturing Automotive Other 
applications

Research Research

“The General Assembly has elected the following people to the BEPA Executive Board”
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Raw
Materials (1)

Advanced 
Materials (1)

Manufacturing 
(3)

Manufacturing 
Supply (1)

Automotive 
(1)

Automotive 
Supply (1)

Stationary 
Storage (2)

Recycling (1) Research
(3)

Kaisa Kiipula - Bernhard 
Riegel 
(HOPPECKE)

Stefano 
Saguatti 
(MANZ)

Mel Totman 
(Rimac)

Christophe 
Petitjean 
(Valeo)

Laurent 
Torscheux 
(EDF)

Jaakko Soini 
(Fortum)

Kristina 
Edström 
(Uppsala 
University)

Daria 
Giovannacci 
(Geyser)

Oscar Miguel 
(CIDETEC)

Olivier Colas 
(Blue 
Solutions)

Victor Trapp 
(Fraunhofer 
ISC)
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1Association Delegation | Elections

Raw
Materials (1)

Advanced 
Materials (1)

Manufacturi
ng (3)

Manufacturing 
Supply (1)

Automotive 
(1)

Automotive 
Supply (1)

Stationary 
Storage (1)

Recycling (1) Research
(3)

Kaisa Kiipula - Bernhard 
Riegel 
(HOPPECKE)

Stefano Saguatti 
(MANZ)

Mel Totman 
(Rimac)

Christophe 
Petitjean 
(Valeo)

Antonella 
Cristiano-Tassi 
(EDF)

Kenneth 
Ekman 
(Fortum)

Kristina 
Edström 
(Uppsala 
University)

Nicolas 
Bucher 
(VARTA)

Paul Schiff 
banker (AVL 
List GmbH) 

Esra Eken 
Torunoğlu 
(Exitcom) 

Oscar Miguel 
(CIDETEC)

Victor Trapp 
(Fraunhofer 
ISC)

Emre Erdem 
(Sabanci 
University)

Giuseppe 
Antonio Elia 
(INSTM)
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3In memoriam

Prof. Bruno Scorsati (1937-2024)
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4Coffee break!

See you back at 12:00
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Manufacturing Automotive
supply

Recycling Research ResearchResearch

“The General Assembly has elected the following people to the BEPA Association 
Delegation.”
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BEPA President BEPA Vice-President 
for Industry and Treasurer

BEPA Vice-President 
for Research

“The Executive Board has appointed the following President and Vice-Presidents”
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7Workplan and Budget 2025 | Introduction

Secretary General

Fabrice Stassin

Executive Director

Wouter IJzermans

Communications

Virginia Petetti
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▪ Development of the EU Work Programme ’26 and ’27

▪ Support of the Working Groups, Task Forces and NRCG on other ongoing tasks 
(Batteries Europe support will end in April 2025).

▪ Projects follow-up and supporting innovation uptake

▪ Monitoring and reporting duties (AA Plan, AA Report)

▪ Co-organising BIDs and RTR

▪ Organising BEPA events (general assembly, matchmaking etc.)

▪ Attending events and on-going communication (website, newsletter, social 
media)
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9Workplan and Budget 2025 | Fit for FP10

Engaging
with
EU13

Going
beyond

EU
FP10

advocacy

Battery
insights

Members
retention &
acquisition

Stakeholder
mapping
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Register: HERE

BEPA is co-organiser of RTR 2025 

RTR Conference will showcase 
the results and scientific 
accomplishments of road 
transport research in EU-
funded projects.

https://rtrconference.us18.list-manage.com/subscribe?u=d41526073b8e7be4f5f5d9d23&id=e1b73a1356&utm_source=RTR+Conference+-+Mailing+list&utm_campaign=6c7a6811c8-EMAIL_CAMPAIGN_RTR2025_Invitation1_gr3&utm_medium=email&utm_term=0_510c5a24e1-6c7a6811c8-296055024


P
A

G
E

 6
1Workplan and Budget 2025 | Events

Powered by BATT4EU/BEPA

BEPA 10th General Assembly 
TBC, Spring 2025 
TBC (Warsaw, Poland?)

BEPA 11th General Assembly 
TBC, November 2025 
Graz, Austria 

In collaboration with:
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BEPA Podcast “The Battery Bites”:  the podcast is titled 
“The Battery Bites Podcast” and will be available on 
YouTube and Spotify.

MEP Ambassador Programme: 3 MEP ambassadors of 
BEPA that will support battery stakeholders in advocacy 
efforts. 

Focus on innovation: Innovation Uptake events and 
Innovation Policy of the Next Framework Programme.



P
A

G
E

 6
3

Workplan and Budget 2025

BEPA 2025 budget
Budget

2025
Revenue

MF Membership Fees  930,000.00 
Total Revenue 930,000.00

Expenditures
SEC SecGen + Staff (~6 FTE) + Intern  720,500.00  
CON Consultancy  30,000.00  
COM Communication  25,000.00  
ITE IT  10,000.00  
REC Meetings / Events  130,000.00  
TRA Travel  20,000.00  
ACC Accounting + audit + financial charges  21,000.00  
REN Housing  53,500.00  
STR Staff training  10,000.00  
RES Reserve for missing Membership Fees  15,000.00  
MEF MF impossible to recover

Total Expenditures  1,035,000.00  
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Workplan and Budget 2025

BEPA 2025 budget
Budget

2025
Total Revenue 930,000.00 
Total Expenditures 1,035,000.00  
Result - 105,000.00  

Balance end of 2024 (TBC) 656.227.29
Balance end of 2025 - 105,000

551.227,29
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Membership Fees 2025



P
A

G
E

 6
6

Membership Fees 2025

“The General Assembly adopts the Work Plan for 2025 and the corresponding 
Membership Fees”
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7Concluding Remarks

WE NEED YOUR IN KIND 
ADDITIONAL ACTIVITIES PLAN FOR 
2025

Survey has been sent.

Deadline is 20 December
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8Concluding Remarks

https://ec.europa.eu/eusurvey/runner/a2e42791-09b1-a5bb-387d-ddbbf2a313f6
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9Concluding Remarks

THIS 
AFTERNOON



P
A

G
E

 7
0Concluding Remarks
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BATT4EU
info@bepassociation.eu

THANK YOU!
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