
P
A

G
E

 1

1

Global highlights & 
painpoints in 2024

European Battery Ecosystem in 2025 … More of the same or some light?

Trends for the European battery
ecosystem in 2025?

Social

Legal

Economic

Political

Technology

▪ Can people afford / do they want EVs now?

▪ Patchy recharging infrastructure

▪ Unclear & uncertain EU battery regulation

▪ Fines for OEMs or not, or less?

▪ EV demand incentives across EU?

▪ Funding of EU’s industrial ambitions? 

▪ What about 2035 deadline for ICEs?

▪ Trade tariffs / EU vs US vs China?

▪ Innovation & competitiveness gap between 
EU and Asia - “Wake up” Europe !

▪ LFP vs NMC, design-to-cost vs design-to-
performance, solid-state batteries
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EU’s Competitiveness 

Compass (late January 2025)

New EU Commission … New political cycle … New buzzwords … And impact ?

EU’s Clean Industrial Deal 

(late February 2025) &

EU’s industrial action plan for 

automotive sector

EU’s Competitiveness Fund 

(2028-2034 – and before?)

How do we close the 
EU competitiveness gap ?

What does it mean in 
terms of industrial policy?

What is the role of innovation &
its industrialization, 

and how do we fund it?
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Innovation & industrialization are key to address “4S” battery challenges
… But it needs the right enabling policy framework & “MONEY” 

SCOPE of operations & 
technologies

SCALE of investments & 
their profitability

SPEED of industrialization
& innovation

SUSTAINABILITY of 
operations & products

▪ Design-to-cost battery chemistries 

▪ Design-to-performance battery chemistries (incl. solid-state batteries)

▪ Less CAPEX-intensive & more agile manufacturing processes

▪ Less energy-intensive & cleaner production processes

▪ Cost-optimized recycling processes for batteries with low metal value

▪ Alternatives to PFAS & derivatives

▪ AI-enabled digital twins for production lines

▪ Platforms for accelerated discovery of battery chemistries

No money = no discovery = no autonomy = no security for Europe
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